The Derby Children’s Shakespeare Festivals 2026

¥
RISK ASSESSMENT ~%g

ORGANISATION: North West Drama (Services Ltd)

PROJECT: Children’s Shakespeare Festivals

LOCATION: Derby Theatre

DATES: Thursday 9th and Friday 10th July 2026 between 9am and 4:30pm

PUBLIC & PRODUCTS LIABILITY & EMPLOYERS LIABILITY INSURANCE: Cover provided by Hiscox Business Insurance
CREATIVE PRODUCER: Matt Wardle (MW) matt@northwestdramaservices.co.uk 07890 724 917

THEATRE PARTNER: Derby Theatre (University of Derby)

Matt Wardle Creative Producer MW
Sue Harding Festival Director SH
Peter Kennedy Associate Director PK
North West Drama Joe England Associate Director JE
Sam McLoughlin Musician/ Composer SMc
Tom Doona Production Photographer D
Heather Doona Box Office Manager HD
Caroline Barth Creative Learning Director CB
Mike Redley Head of Production MR
Derby Theatre TBC Stage Manager SM
TBC FOH Manager FOH
Participating schools Teachers Group Leader T
Pupils Participants P
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Hazard

Who is at Risk

Level of Risk

Risk Mitigation

Level of Risk following

Transport to and from Derby School Staff Medium
Theatre School Pupils Child d Staff arri hes at designated
; ildren an aff arrive on coaches at designate

Injury, attack drop off area at Derby Theatre

Schools must complete their PUD . . -

own risk assessment to cover upils to be supervised into the building by school

transport to and from the staff, who will conduct a regular head count

theatre NWD or Derby Theatre staff to greet on arrival at front
doors and accompany the class/ group to the desig-
nated holding area

Keeping Pupils Safe School Pupils Medium

Safeguarding Issues
Photography of pupils

Contact with unknown
adults

ALL NWD staff to follow NWD's Safeguarding Policy at all
times.

Derby Theatre staff to be fully briefed on Derby
Theatre’s Child Protection and Safeguarding Policy

School staff to follow their school safeguarding
procedure when in FOH spaces (Event Space, foyers and
toilets)

NWD staff will support school staff in the event of a
specific concern around members of the public (MW is
safeguarding lead and HD is safeguarding trained)

mitigation
Medium

North West Drama
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Hazard

Front of House/ holding area
Personal hazards

Fire Related Risks
Slips, trips or falls

Attack by people including
Terrorist Attack

Lost/ abducted pupil

Who is at Risk

North West Drama Staff
School Staff
School Pupils
General Public

Level of Risk

Medium

Level of Risk following
mitigation

Risk Mitigation

A pre-visit must be requested by the schools to assess
access for pupils with specific needs

Prior visit made by MW or SH including discussion with
Derby Theatre staff

Fire Escape procedure explain to all at the beginning of
the day. Derby Theatre FOH Team has trained fire
marshals who will support those with access needs to
exit the building

All children will be supervised by own school staff at all
times, meeting legal requirement for off-site excursions

Identified First Aider staff member for Derby Theatre
will be available, but each school group should bring
their own designated first aider

Pupils will wear their coloured t-shirts at all times
during the day to maximise visibility

Pupil will move between designated spaces, toilets and
around the building under school staff supervision.
NWD team will support this.

Derby Theatre has a clear terror risk plan in place to
protect visitors should a threat be communicated. They
will direct in the event of an evacuation or a lockdown
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Hazard

Theatre and Auditorium
Personal hazards

Fire Related Risks
Slips, trips or falls

Health and Safety in BOH and
technical theatre areas
(including stage side)

Incidents requiring
evacuation (including
Terrorist Attack)

Who is at Risk

North West Drama Staff
School Staff
School Pupils

Level of Risk

Medium

Level of Risk following
mitigation

Risk Mitigation

A pre-visit must be requested by the schools to assess
access for pupils with specific needs

Prior visit made by MW or SH including discussion with
Derby Theatre staff

Fire Escape procedure explain to all at the beginning of
the day. Derby Theatre FOH Team has trained fire
marshals who will support those with access needs to
exit the building

All children will be supervised by own school staff at all
times, meeting legal requirement for off-site excursions

NWD and Derby Theatre staff will ensure back of house
areas (around Theatre 1) are free of obstruction and
equipment is safely stored or secured

NWD staff and school staff will ensure pupils move
around and wait carefully in BOH areas, and will always
be under direct supervision

Stage side areas will be clear of obstructions before
pupils access them

Identified First Aider staff member for Derby Theatre
will be available, but each school group should bring
their own designated first aider

Pupils will wear their coloured t-shirts at all times
during the day to maximise visibility

Pupil will move between designated spaces, toilets and
around the building under school staff supervision.
NWD team will support this.

Derby Theatre has a clear terror risk plan in place to
protect visitors should a threat be communicated. They
will direct in the event of an evacuation or a lockdown
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Level of Risk following

Who is at Risk Level of Risk Risk Mitigation

Supervision and Competence Appropriate information provided to school staff in
writing, including safeguarding information and all risk
assessments

mitigation

DBS information for NWD staff is held by North West
Drama: for Sue Harding, Matt Wardle, Peter Kennedy,
Joe England, Sam McLoughlin, Tom Doona, Heather
Doona

NWD operates a Safer Recruitment Policy which
includes the regular checks of DBS records for all
members of the NWD team

Public Liability Insurance documentation available to
schools on request, and is held by North West Drama
Services Ltd

At end of event pupils released into parents supervision
by arrangement with teaching staff or accompanied
back to school under the supervision of their own staff

Derby Theatre CHILDREN’S SHAKESPEARE FESTIVAL RISK ASSESSMENT

SIGNED:

Matt Wardle

CREATIVE PRODUCER (& DESIGNATED COVID-19 H&S LEAD) | NORTH WEST DRAMA
ASSESSMENT COMPLETED: 21st May 2026

ASSESSMENT TO BE REVIEWED ON OR BEFORE: 6th July 2026
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